






This cheery sunroom's glass windows and patio door flood the area with natural light while providing a stunning view of the outdoors.

SEEKING ALLIES
At the same time that Norbut pulled together this extraordinary

team of professionals, it has ingratiated itself with a number of local
architects and builders. "Such relationships," Dave says, "have proven
to bemutually satisfying and we continue to seek out those who share
our interest in building long-term relationships. We are anxious to tell
them what we do and, more importantly, how we do it. We would
like to consider them allies of ours not only to help us continue to
grow, but also join in our quest to improve the construction industry
in the Greater Rochester area."

NO PROJECTS TOO LARGE OR TOO UNIQUE
Norbut's work spans a gamut of projects, including basements,

bathrooms, kitchens, additions, in-law suites, reconstruction and the
occasional commercial project.
"Most ofow' work, about three-quarters of our new projects, comes

from referrals," saysDave. "We cater our services to clients who value
the construction process. Innovation is the fun part ofour job. We are
constantly looking for those projects that transcend the traditional ...
are truly unique and enhance the beaut)' of one's home."

o better example of this exists than Norbur's latest project
- the picturesque "Lighthouse Home" in Hilton on the shore of
Lake Ontario. This involved the complete reconstruction of a family
cottage that now incorporates a Cape Cod-style 38-foot-high nonop-
erationallighthouse. Originally built in the early 1950s, the cottage's

roof was raised to increase headroom on the second floor and a new
front porch was added. The rear of the cottage now features a new
entryway and deck. Inside, a bath was relocated to adjoin an expanded
master bedroom on the second floor. The lighthouse tower consists of
a ground-floor porch, second-floor loft space and an unfinished third
floor. The fourth-floor "light room" sports a hanging coach light sur-
rounded by a maintenance deck. In all, 52 windows were replaced.

KEEPING CUSTOMERS HAPPY
"Residential renovation may be the most intimate of any home

service," says Dave. "After all, we are sharing our clients' homes
with them for months at a time. It is imperative to have an envi-
ronment that fosters tranquility." With scores of renovated homes
and hundreds of dealings with subcontractors and vendors behind
them, the brothers have found that projects completed on time and
within established budgets are a direct result of proper planning
and answering all questions a client may have. This is accomplished
through a series of preconstruction meetings where clients are
encouraged to become more active participants in the process.
"Before we construct a project we construct a relationship," says
Dave. "Poor communication invariably results in excessive over-
ages and change orders, which virtually assures that a project will
fail to meet the budget and schedule originally established. So we
do our very best to avoid such circumstances and are usually sue-
cessful in doing so."
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One of the region's leading suppliers of bath, kitchen and lighting projects chose Norbut to create this dream kitchen for its showroom and raved
about the outcome.

Praising Norbut's performance are a number of clients who are
all too willing to share their satisfying experiences: "I will always be
grateful to yOUl"team of workers for the kindness and care that they
showed to my 86-year-old mother," says Cheryln Dick and Momma.

Partners Dave and Brad Norbut (L and R, respectively, in foreground)
are backed by an outstanding team of professionals who are well
regarded throughout the Greater Rochester area.------------------~
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Adds Mike Yaroschuck, "I have worked with many contractors in the
past and your company far surpasses them in every aspect of the job."
Echoing those sentiments are Steve and Wendy Silverman, who claim:
"The job you did was spectacular! The work has quality written all
over it and, more importantly than that, your guys always came on
time, were clean and always willing to work with us ... especially
with our last-minute changes."

STEADY GROWTH REALIZED
Long-term success is based on quality relationships and doing things

right. Having excelled at each has assured the company or exponential
growth year after year. Remarkably, Norbut has been able to increase
its revenues while at the same time making a conscious effort to de-
crease the number of clients it serves. It has found that such an approach
has resulted in better service and satisfaction as well as profits.
"While our progress has been encouraging and gratifying, we also

recognize that we have an obHgation to the construction industry and
community," concludes Dave. "When opportunities present them-
selves, such as hosting WeMoCo (Boces II) field trips, or working
with other builders in constructing a Habitat for Humanity home, we
appreciate the fact that we are also recognized as a quality-oriented
contractor that shows compassion toward others." •


